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There’s No Place
Like Home

AHF MARCHES ON TO HOUSE THE
HOMELESS

In 2023, AHF and the Healthy Housing
Foundation took part in the Rose Parade®

with a float highlighting some of the two
organizations’ innovative solutions to address
the homeless crisis in Los Angeles, throughout
California, and across the nation.

The storybook “Wizard of Oz"-themed float
focuses on AHF’s Healthy Housing Foundation
and its work over the past several years to
address the homeless crisis in Los Angeles and
across the nation.

Since 2017, AHF’s Healthy Housing Foundation
has purchased, refurbished, and repurposed 13
single-room occupancy (SRO) hotels and motels
throughout Los Angeles and on Downtown’s
Skid Row and created over 1,425 housing

units for formerly homeless and low-income
individuals and families.

No matter how great the challenge, AHF has
always come to the aid of the most vulnerable
among us. We will continue these efforts in
2024 and beyond. E

Department
of Medicine
Innovations

HEALTHCARE CENTERS LEVERAGE A STAFF
CONTEST FOR BETTER RETENTION

For the month of September, DOM engaged in a
competition to ramp up retention.

The HCC team that ranked the highest among three set
goals won cash prizes for every member of their staff—
Gold $250, Silver $200, and Bronze $150.

The competition goals were most improved in non-
completed visits.

The most patients not seen 6-12 months to
complete a visit

The most patients not seen in greater than 12
months to complete a visit

SEPTEMBER
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Congratulations to
our winning HCC
teams!

As a part of this initiative, the Department of Medicine
created incredible resources for all healthcare teams.

You can access them on AHF Connect!

Gold:

Carl Bean HCC 4

Kinder HCC ,/7

Columbus HCC
Silver:

Columbia SC HCC
Redondo Beach HCC
Azmeh Baton Rouge HCC

Bronze:
Westside HCC @
San Juan HCC &N ¢
Northpoint HCC

RETENTION
CONTESI
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Impulse Group’s Global Impact in 2023

As we bid farewell to 2023, let’s take a moment to
reflect on the impactful initiatives and vibrant events
that defined Impulse Group’s year, showcasing

its commitment to engaging, supporting, and
connecting the global LGBTQ+ community.

INTERNATIONAL SUMMIT UNITES 26

CHAPTERS IN ATLANTA, GEORGIA
Kicking off the year, Impulse Group’s 2023
International Summit in Atlanta gathered 26
chapters from around the world. This resounding
success focused on building leaders within the
non-profit organization, emphasizing activism, HIV
education, and addressing challenges faced by gay
men globally. The summit provided a platform for
networking, sharing experiences, and motivating
leaders to continue their vital work in their
respective cities.

GLOBAL EFFORTS IN HIV TESTING AND

EDUCATION
Impulse chapters globally doubled down on their
commitment to HIV testing and education. Events
in various cities reported alarming positivity rates,
prompting a renewed focus. In the U.S., chapters
are incentivizing testing at signature events, such
as Impulse Los Angeles’ pool party and Impulse
Orlando’s Party and Play event. The message
remains clear: knowing your status is crucial in
the fight against HIV, and Impulse is steadfast in
its efforts to promote regular testing and reduce
stigma.

SAFE IS SEXY: ADVOCACY FOR SAFE SEX PRACTICES

WORLDWIDE
Impulse’s dedication to safe sex practices was evident in events
held globally. From San Diego to Bangkok and Mumbai, Impulse
chapters actively promoted the importance of knowing your status,
condom use, and PrEP/PEP. These initiatives not only educated
communities but also created safe spaces for exploration and
discussion, breaking down stigmas surrounding sexual health.

ADVOCACY AT HIGH LEVELS: IMPULSE SANTIAGO’S

LAW REFORM ROUNDTABLE
Impulse Santiago achieved a significant milestone by participating
in a high-level roundtable discussion led by Chile’s first trans
Congresswoman. The focus was on proposing reforms to the
country’s HIV/AIDS Law, highlighting the organization’s commitment
to equality and improving healthcare policies for those affected by
HIV.

BOLD STANCE AGAINST CORRUPTION: IMPULSE

MEXICO CITY AT PRIDE PARADE
During the Mexico City Pride Parade, Impulse Mexico City made
headlines by taking a bold stance against alleged corruption in
the official pride committee. By forgoing a float sponsorship, the
organization illuminated the need for transparency and justice
within LGBTQ+ events, showcasing the power of advocacy through
action.

VIBRANT ADVOCACY AT PRIDE PARADES
WORLDWIDE

Impulse chapters participated in Pride Parades globally, using
these platforms to advocate for safe sex practices, celebrate trans
joy, and stand up for civil rights. From Bangkok’s colorful Power
Rangers-themed march to Impulse London’s resilient presence at
the London Trans+ Pride Parade, the organization showcased unity,
empowerment, and unwavering support for diverse communities.

EMPOWERING COLLABORATIONS: IMPULSE NYC’S

PARTNERSHIP WITH HORNITOS AND GLAAD
In the heart of New York City, Impulse NYC forged a dynamic
partnership with Hornitos and GLAAD, resulting in impactful events
that celebrated unity and empowerment. This collaboration not only
brought people together but also earned Impulse NYC a significant
$10,000 sponsorship award, showcasing the transformative impact
of such partnerships.+

Impulse Group’s year has been defined by global collaboration,
impactful advocacy, and unwavering support for gay men across
the globe. With a foundation of engagement, support, and
connection, Impulse looks forward to continuing its mission in the
years to come, creating a more inclusive and supportive future for
all.
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Celebrating Global Initiatives in 2023

Every year, AHF honors
International Day of the Girl Child
to recognize girls’ rights and

the unique challenges girls face
around the world.

Take a look at some of the
activations our global team held
across the world.

International day of the Girl Child
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Breaking Records
and Reaching New
Heights
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We The People
Nationwide Rallies

AHF MARCHES ACROSS THE COUNTRY FOR
BASIC FREEDOMS AND HUMAN RIGHTS

We held the ‘We The People’ Rally and National March in
Fort Lauderdale, Florida on Sunday, July 2, 2023.

Over 4,000 people from more than 70 organizations
nationwide gathered for the national march to speak out

and fight for people of color, women, LGBTQ+ communities,

Jewish people, social justice, gun control, and more.

In addition to Florida, the ‘We The People’ coalition held
rallies in Dallas, New York City, South Carolina, and Los
Angeles.

UNITED we Stand. TOGETHER we March.
prMARCH,ORG @WTPMARCH #WTPMARCH
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Stand, TOGETHER we March.

o OWTPMARCH

_ #WTPMARCH
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The Foro Trans de Transformacion en las Empresas
in Spring was a gathering of Trans & Nonbinary
professionals to network and learn from a panel

on career development. Over 90 companies were
present, all because of the collaboration between
the FLUX Mexico chapter and the government’s
department of Diversity, Equity & Inclusion.

Daddies Day was a celebration of Trans mascs

to highlight the talented, strong Trans men and
masculine folks that make up our community. The
festivities took place at Redline in DTLA where

we hosted brunch alongside a slate of musical
performances by artists like Carter Ray, Dani
Cassette, and Cuee kicking off to Pride season and
occurring on Father’s Day (June 16).

FLUX
Year in Review
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Buns N’ Guns continued the spirit of Pride as FLUX’
Los Angeles chapter hosted their first ever pool
party. The event created space for folks to feel

free showing up in the gender expression most
comfortable for them. Not only was testing and PrEP
consultations offered, but community got to connect
on the message of body positivity and Trans/
Nonbinary visibility.

The 2nd Anniversary of the Connie Norman
Transgender Empowerment Center commemorated
the succe ses of the 6+ organizations that hold
space and operate out of the building. Once a
hospice for HIV/AIDS patients, is now a modernized
office and co-working facility that FLUX, Unique
Woman’s Coalition, Trans Can Work and the Trans
Chorus of LA now all routinely meet, host and
operate in.

TRANSylvania 5 shocked and entertained as the
annual FLUX Halloween Bash upgraded this year
to a new space in DTLA called SPACE. Leads from
the LA chapter spoke about the horrors of not
voting in preparation for the upcoming election year,
encouraging community to use their voice where
they can. Laith Ashley, Gia Gunn & Bamby Salcedo
judged the costume contest while performances
by Calypso Jeté and the House of Jeté closed

the night with a thrilling Exorcist 2-themed dance
routine.
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Celebrating Global Initiatives in 2023

Food for Health Global Expansion

Food for Health programs have expanded overseas. From Zimbabwe to Ukraine and more along the way, take a look at the
international Food for Health programs.
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“FOOD INSECURITY IS A
MAJOR BARRIER TO THE
HEALTH OF PEOPLE LIVING
WITH HIV AND OFTEN
PREVENTS THEM FROM TAKING
THEIR ANTIRETROVIRAL
MEDICATIONS,” SAID DR. KATE
SSAMULA, COUNTRY PROGRAM
DIRECTOR FOR AHF SOUTH
AFRICA.



INSIDE SCOOP | 21 22 | INSIDE SCOOP

| 8

{e O
——= B . el

¢Cuanto te trdas en pone. ... condé:

LT

W7 -

o il o,/
L




INSIDE SCOOP | 23 24 | INSIDE SCOOP @

30 for 30: Gilead protests around the world
Celebrating Global Initiatives in 2023 o puT | STO P

pHARMA PROFITS [FUR Al <! L
Food for Health Global Expansion - K i | (- » B E I N G
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Stop Pharma Greed
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2 Amiies Latina.

AHF advocates gathered around the globe to protest Gilead Sciences’ greedy tactics of overpricing lifesaving drugs and
refusing to register some medications in lower-income countries. See our global mobilizers in action!
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#GreedyGilead

gilead.org
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June 1999 - AHF expanded to Florida, taking
over the state’s HIV/AIDS disease management

Our Fight Against AIDS

programs.

AHF’S HISTORICAL TIMELINE FROM 1987 TO 2023

July 2000 - AHF opens an HIV clinic in Durban,
South Africa, to tackle the worsening global
AIDS epidemic.

June 1987 - AHF was co-founded by June 1990 - AIDS Hospice Foundation

County VOWS FaSt Chris Brownlee and Micheal Weinstein became AIDS Healthcare Foundation.

ACﬁO]]O]] AIDS as the AIDS Hospice Foundation—a As life expectancy for people living

N . Ly : housing and medical care organization  with HIV/AIDS increased, we shifted

H LAY P giving people dying of AIDS our focus to becoming a full-spectrum
& Osplce : rogram complications dignified end-of-life care.  medical provider specializing in HIV/
Dy VICTORMERINA, : AIDS care.

P B “""""‘ e & 3 In 1991, we opened our first Healthcare

Center in Los Angeles.

In 2000, we also opened our first
pharmacy in Downtown Los Angeles.

July 1996 - An effective drug treatment
for HIV/AIDS known as the “AIDS
Cocktail” was introduced, and thus

In March 2023, AHF advocates
forced pharmaceutical company,
GlaxoSmithKline, to lower its drug prices

AHF’s monumental Treatment = Life
campaign was born.

in developing countries.

January 2009 - AHF enters the condom business. As
a part of our global HIV prevention strategy, we began
manufacturing high-quality “Love” condoms.
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In February of 2009, AHF
established International Condom

Day as an innovative way to W R
promote safer sex through condom e X

use.

AHF STAFF FILL BETTER WITH AHF PHARMACY

June 2011 - 96 cents of every dollar
earned at an Out of the Closet
Thrift Store and AHF Pharmacy
goes back into global HIV/AIDS
care.

One of 2023’s most successful employee programs is WeRx.
We gave staff 5,000 Above & Beyond points for switching to
AHF Pharmacy or showing us proof that they already filled
their prescriptions in-house!

Why did we do this?

Because the more people who fill with AHF, the more
resources we'll have to expand our reach in areas with
In August of 2021, AHF helped
deliver aid in the wake of the
earthquake in Haiti.

limited HIV care.

If you haven't switched to using AHF Pharmacy yet, you still
can. Scan the QR code to learn more and switch today.

Fun Fact: 215 of your colleagues have already switched to
In 2022, AHF also helped deliver our Rx!
life-saving aid to San Juan during
Hurricane Fiona. First responders
delivered generators, water
purification kits, and tents to

people in need.

Scan the QR code to view
our entire timeline at
ahftimeline.org. E
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World AIDS Day
2023

KEEPING THE PROMISE IN HOUSTON

World AIDS Da¥
Through Globa
Activations

TAKE A LOOK AT AHF’S INTERNATIONAL WAD
EVENTS

f
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JANET JHCKSO

A CONCERT BENEFITING HIV/AIDS AWARENESS
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Find Jimmi

SCAN THE QR CODE TO UPLOAD YOUR JIMMIS

SCAN ME

Ready to find your ruberry mascot? Look for Jimmi on these
pages and circle them every time you spot them.

Scan the QR code to upload your findings for 500 Above &
Beyond points for each Jimmi spotting.

Please upload (one) photo showing all of the Jimmis you find
by clearly cicling them.

Good luck!
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The 340B program
is a lifesaver.
Congress should
protect it from Big
Pharma

WASHINGTON EXAMINER OP-ED FROM
PRESIDENT MICHAEL WEINSTEIN

The pharmaceutical industry’s relentless, astronomically
expensive campaign to smear the 340B Drug Pricing
Program — one of the world’s most important humanitarian
programs — knows no bounds. Our healthcare safety netis
under attack.

Since its creation in 1992, the 340B program has provided
financial assistance to nonprofit hospitals and clinics
serving vulnerable communities. Millions can’t afford the
cost of healthcare. But that's where 3408B steps in, enabling
healthcare nonprofit organizations to stretch already scarce
federal resources as far as possible, providing underserved
patients with lifesaving services.

Unfortunately, Big Pharma doesn’t seem to be in the
business of caring about those patients, with drugmakers
currently determined to restrict 340B pharmacy sales. Since
2020, at least 21 drug companies have restricted the number
of contract pharmacies where 340B nonprofit groups can

fill patient prescriptions, failing to live up to their statutory
obligations (to which drugmakers agreed).

Big Pharma’s lust for profit will not be satisfied until
drugmakers have destroyed this humanitarian program. Drug
companies cannot win the 340B argument on its merits, so
they seek to confuse consumers by throwing around words
such as “price transparency” to undermine the program.

But transparency is already the status quo. The 340B
program provides nonprofit groups with discounted drug

xammr

prices to enhance their services. Exactly 100% of that
money comes from drug companies’ inflated prices. The
sole beneficiary of 340B’s destruction is the pharmaceutical
industry, which is exclusively bottom-line-oriented. Between
July 2021 and July 2022, for example, there were more than
1,200 drugs with which price increases exceeded the annual
inflation rate. The average price increase was nearly 32% —
in a single year.

Nonprofit groups, including 340B participants, cannot have
profits. Unlike drugmakers that inflate prices to generate
salaries in the tens of millions of dollars, nonprofit groups
are required to spend all of their money on actual services
that are closely monitored by a wide range of government
agencies. My organization, AIDS Healthcare Foundation,

or AHF, is a relevant case study. AHF supports the federal
government’s Ending the HIV Epidemic program through our
various 340B discounts. Despite the billions of dollars that
the federal government pours into Ending the HIV Epidemic,
there are still many gaps in care. The 340B program fills
those gaps by increasing access for those who need it most.

Only a comprehensive approach from public education,
social marketing, prevention, testing, treatment, social
support to food and housing can we end the HIV
epidemic. As the largest HIV care provider in the country,
AHF has relied on 340B to expand geographically and
programmatically.

MICHAEL
WEINSTEIN, CEO,
AIDS HEALTHCARE
FOUNDATION

But we recognize that we aren’t alone in this fight, or at least
we shouldn’t be. When it comes to innovation and important
medical breakthroughs, the pharmaceutical industry has a
pivotal role to play, as long as the 340B program remains
intact. But drug companies fail to live up to their societal
responsibility time and time again.

Those who believe in the healthcare safety net must hold
Big Pharma accountable, pushing back against the industry’s
misleading claims. While drugmakers continue to issue
“paid-to-order” academic analyses, it is incumbent on the
340B program’s supporters to set the record straight and
speak truth to corporate power.

Let’s be clear: 340B is a lifesaver for thousands of hospitals
and covered entities that would not survive or thrive without
it. Millions of people’s lives are at stake. The program also
costs the taxpayer nothing, with drug discounts coming
exclusively from drug company profits. The opponents of
3408B are simply self-interested profiteers — there is no other
explanation.

Now is the time for America’s healthcare champions to stand
up and support the 340B Drug Pricing Program. On this
issue, a Big Pharma win is everyone else’s loss.
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Help Save 3408

Step 1: Scan the QR code to watch a
video about the life-saving program.
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We set out to align ourselves with our clients, visitors,
and shoppers to better understand their needs and
motivations.

We encouraged you to think about how your everyday
work connects with our North Star, supports our clients,
and impacts public health.

“OUR NORTH STAR IS OUR GUIDING LIGHT -
OUR GPS - OUR PURPOSE.”

- Donna Tempesta, Northern Bureau Chief & VP Finance

The Journey To Our
North Star

We set out to align ourselves with our clients, visitors,

and shoppers to better understand their needs and

motivations. We created email signatures, Zoom -

Hl, TEAMAHF! JIMMI HERE. THIS YEAR, WE SET
OUT TO INCREASE AHF’S CENSUS THROUGH
BETTER OUTREACH, RETENTION PRACTICES,
AND BY OFFERING A SEAMLESS CLIENT
EXPERIENCE. LET’S TAKE A LOOK AT SOME OF
THE GOALS WE SET AND THE RESULTS OF OUR
HARD WORK.

backgrounds, and conversation guides to help you
keep our North Star principles top of mind and have
meaningful conversations about reaching our census -

NORTHSTAR

CENSUS GROWTH THROUGH OUTREACH, RETENTION
AND A SEAMLESS CLIENT EXPERIENCE

In September 2023, our healthcare centers surpassed
the 1.9 million clients in care mark.

We reached a new milestone in Africa — 1 Million lives in
care!

We built out a comprehensive DOM guide on how to
better track and retain patients.

WOW! WAY TO EMBODY AHF’S NORTH STAR
PRINCIPLES TO HELP US REACH NEW HEIGHTS.
KEEP UP THE GOOD WORK, AND WATCH FOR

OUR NEXT ORGANIZATION-WIDE INITIATIVE.
OUTREACH: RETENTION: CLIENT EXPERIENCE:
CAST A WIDER NET, PREVENT ANY PAIN ENGAGE AND TREAT
IMPROVING ACCESS T0 POINTS THAT WILL DRIVE OUR CLIENTS
OUR SERVICES. A CLIENT AWAY. LIKE FAMILY,
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New
Openings At
AHF

LOS ANGELES, ATLANTA,
BALTIMORE, AND D.C.

The Olympic

AHF held a ribbon-cutting and

dedication ceremony for The Olympic,

a building located in the Westlake
District in Los Angeles on Saturday,
October 21, 2023.

As part of its Healthy Housing
Foundation, AHF purchased the
building in late 2022 at a cost of
about $104,000 per unit and, through
adaptive reuse, refurbished the 1925
property to help address the city’s
affordable housing and homelessness
crises.

AID Atlanta

AID Atlanta has been breaking barriers
and building community in Atlanta
since its inception in 1982. On Friday,
September 22, they celebrated

their achievements in the new AHF
Peachtree building!

Food for Health Baltimore

AHF’s Baltimore ‘Food for Health’
food pantry—our first in the Baltimore
area—will provide an array of

fresh, wholesome items, including
vegetables, fruits, milk, eggs, and
bread to food-insecure area residents
weekly.

The Morrison

The AIDS Healthcare Foundation came
to the rescue to preserve a building
from 1914 with the purpose of giving

111 people a home. The Morrison is the
15th property in Los Angeles bringing
AHF’s total to 1,521 units saved in the

Ccity.
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AHF’s Capitol Hill HCC

Onn September 27, 2023, we opened
a state-of-the-art HIV health care
center in Washington, D.C. The facility
deploys AHF’s new patient-centered
care model, with no waiting room to
allow for the utmost discretion and
one-to-one care. The site also features
a full-service AHF Pharmacy and free
STl testing and treatment.
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TeamAHF

2023’S STAFF PROGRAMS, NEW HEIGHTS, AND FAMILY
FUN

Last year was big for AHF. We expanded the Employee Engagement
team in order to inform, support, and interact with our staff.

We launched new programs, gave out tons of staff prizes, and established

new methods of communication for our global organization. Take a look
back at some of our favorite TeamAHF moments from 2023.

New Hire Welcome Boxes
To help onboard the newest members of TeamAHF, HR & Marketing put
together an AHF Welcome Box for all new employees.
These boxes include:
W Information on our favorite AHF employee resources
W AHF merch
W A welcome letter from AHF President Michael Weinstein

W Employees’ very first AHF T-shirt!

The reception of these boxes has been amazing, and we look forward to
using them to welcome more new members of the AHF family.

Fitbit

AHF’s monthly Fitbit challenges continued in
2023. Here’s a look at all the work you did and
the prizes you won.

% 8 monthly challenges.

& Over 1,000,000 Above and Beyond points
won.

ﬁ.a

So many millions of steps take that we lost
count!!

Plus, you took home prizes like Fitbit devices,
Hoka shoes, Stanley Tumblers, and hiking gear.

While remembering the past work you put

in is miportant o be proud of what you’ve
accomplished, don’t forget that in 2024, AHF

is partnering with a new fitness program. Stay
tuned for more ways to stay active and well with
AHF.

AHF Master Calendar

This year AHF launched a master calendar
to help let staff know what’s going on in our
organization at all times.

You can even add your own events. All

you have to do is email jimmi@ahf.org and
include the event title, time, date, and location
information. Please also include a point of
contact and a link to RSVP if there is one.

Scan the QR code to see what’s happening
around AHF now!

Fun Times @ AHF

This year we encouraged teams around the
organization to try a new activity together every
quarter. Whether you went bowling, to a football
game, or brought your family to an AHF picnic,
you got out and had fun.

Take a look at some of our favorite pictures
from your events.
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Even though being an Ambassador is rewarding work, it
does require a time commitment in addition to your AHF job.
That’s why Ambassadors get major rewards in return.

8 Payment for each event worked.
® Exclusive AHF Merch.
8 Lots of A&B point opportunities!

AHF Ambassadors are critical to the success of every AHF
event. They communicate key event information such as
parking, attire, time, and location with all event volunteers;
they’re in charge of distriubuting new hire boxes; and,

last but not least, AHF Ambassadors are responsible for
submitting event recaps to our Employee Engagement
Manager to let us know how everything went.

Our mission is what makes being TeamAHF something to be
proud of, and Ambassadors are AHF’s team leaders.

Interested in being an Ambassador? Scan the QR code
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INTERNATIONAL CONDOM DAY

GIRLS ACT

THE OLYMPIC
CAPITOL HILL
FUNTIMES
FITBIT

ABOVE

JIMMI

INTERNATIONAL DAY OF THE GIRL CHILD

FOOD FOR HEALTH

AMBASSADOR

DRUG PRICING

POSHMARK
AHF PHARMACY

WERX

GILEADS PROTESTS

FLORIDA AIDS WALK

BEYOND

ATLANTA AIDS WALK
WORLD AIDS DAY
HOLIDAY PARTY
AHF TIMELINE

EMPLOYEE ENGAGEMENT

STAFF PICNICS

MARCH

ROSE PARADE
AHF ARCHIVES
AID ATLANTA

NORTHSTAR




